Our Talent agenda

Achieving supreme market leadership
depends on our ability to deliver
exceptional service to the market.

84%

The percentage of our
people who are proud
to tell others they work
with Deloitte.

%
14%
Internal hires have risen

from 7% to 14% in the
past year.
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Introduction
Achieving supreme market leadership depends on
our ability to deliver exceptional service to the market.

Managing Partner for Talent, John Kerr explains:

“We do this by building long-term and high-value
relationships with our clients, by focusing passionately
on quality and innovation in everything we do.

“All of this, however, would be impossible unless

we recruited the best people — and without our ability
to provide them with opportunities to develop and
progress quickly. This means building a mentoring
culture, giving our people opportunities to work with
the best — and using our near-unrivalled depth and
breadth to provide our people with a wide range of
career options.

“It means also that we won't compromise on our
standards of quality — only the best is acceptable
for our clients. This cycle of development, coupled
with the highest standards, creates the partners
of tomorrow”.

As part of our firm’s Respect, Inclusion and Diversity
agenda, Deloitte’s internal diversity networks help to
connect our partners and employees around shared
identities and experiences of gender, race, religion
and sexual orientation. With more than 2,300
members, these groups provide our people with a
shared sense of belonging, help them balance their
working and non-working lives — and help to build
bridges between our people and the world

outside the firm.

So how are we doing?

The growing strength of our employer brand is
reflected in the fact that more than one in five of our
hires now come to us via our Talent Scouts refer-a-
friend programme. Additionally, our rate of internal
hires has risen from 7% to 14% in the past year.

And, at the same time, we have enjoyed a 30% jump

in the number of experienced people applying directly
1o join us via our website — with a quarter of last year’s
1,400 experienced hires coming to us this way.

We are doing well in terms of graduate recruitment
too. This year, we are on target to take on almost
1,300 graduates, making Deloitte one of the UK's
largest private sector graduate recruiters. Additionally,
our proportion of recruits from our target universities
increased again this year — and now stands at 92%.




Our Working Parent and Carer Network provides

a great example of the benefits these groups are
delivering to our people. Deloitte set up the firm-wide
network to help employees and partners who are
parents and carers balance their busy working lives
with their responsibilities at home. The network
connects employees and partners who have an
interest in parental or care issues, enabling them to
share best practices, resources, ideas and information
— or simply swap stories and offer mutual support.

In addition, the network serves also to spread
information and understanding of the firm's care-
related benefits and policies; helping managers of
employees with special parenting needs — creating
awareness of our efforts to offer our people greater
flexibility and choice. The network also provided a
driving force for the publication of our comprehensive
Parenting Guide. The guide, written by parents from
right across our organisation, offers plenty of first-
hand advice about preparing for parenthood —

and returning to work afterwards.

Finally, the past year has seen Deloitte team up

with one of the country's leading nursery networks to
provide our people with 20 days of emergency back-
up child care each year, at minimal cost to themselves.

Well Now was set up to help

our people balance better the daily
demands of life both inside and
outside the office.

We appreciate that many of our people are

spending more of their time doing increasingly
demanding jobs in a fast-paced workplace.

That's why we have created Well Now, our wellbeing
programme. Set up to help our people balance better
the daily demands of life both inside and outside the
office, the programme offers:

e a subsidised gym membership throughout
almost all of our offices;

e our onsite restaurant in London serving a variety
of healthy food options;

e a series of regular wellbeing-related events
throughout the year — including health check-ups
and stress management seminars; and

e an externally hosted, confidential and impartial
telephone counselling service to provide our people
with specialist legal or financial advice, career
counselling and personal and emotional support.

The Deloitte gym
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Our Talent agenda

Deloitte is using diversity to recruit
and retain the best talent.
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Addressing the gender gap

We aim to lead the market in areas such as
sustainability and diversity. Senior Partner and Chief
Executive John Connolly explains: “We can't afford
to be the best in only a few areas — especially when
it comes to fulfilling the needs of the most

talented people”.

Our Deloitte Women's Network — one of our internal
diversity networks — provides a good example of how
Deloitte is using diversity to recruit and retain the best
talent. Launched on International Women's Day last
year, the network provides our female partners and
employees with a forum to develop relationships with
existing and potential clients — and to build an internal
network within which our people can access role
models and raise issues relevant to women in the
workplace. Network sponsor and Forensic & Dispute
Services partner Emma Codd explains: “Deloitte has
some work to do when it comes to ensuring a greater
proportion of our women make it into senior roles
within the firm. The network’s primary objective is,
therefore, to support women coming up through

the firm's ranks".

A place where women want to work

The past year also saw Deloitte win external
recognition as a place where UK women most
want to work.

The Times Top 50 Where Women Want to Work

list allows potential recruits to research and

compare employers. This year's list attracted hundreds
of entries from a wide range of the country's leading
organisations. Specific awards were presented

to organisations fielding the best entries in

five categories.

Deloitte won the award for connectivity, a category
that assessed entrants' ability to keep their people
linked into — and engaged with — their organisation.
In particular, the judges were impressed by the firm's
appropriate use of social networking tools, by its
deployment of internal and external blogs and remote
working technology, by our role modelling through
employee profiles, and by our use of internal seminars
to spread knowledge and understanding. Deloitte
was the only Big Four firm to win a category award,
sharing the limelight with Google, Cisco, Citibank
and McDonalds.



Margaret Ewing, Deloitte Vice Chairman

Our Women in Leadership group is another strong
change catalyst in the drive for equality within
our organisation.

Explains Deloitte Vice Chairman and group chair
Margaret Ewing: “Consisting of some of the firm’s
most senior male and female partners, the group’s role
includes listening to what our women have to say
about working at Deloitte — and then driving change
accordingly.

“For example, based on feedback from our people,
the group has made a lot of progress with helping
junior female partners to find suitable senior female
mentors within the firm, thereby helping to nurture
and advance our most talented women”.

Globalisation, advancing technology, fast-shifting
demographics and expectations — all these changes
mean we need to alter the way we work if we want
to continue to recruit and retain the top talent.

In part, this means providing our people with as
much flexibility and choice as possible — to help them
balance the daily demands of delivering high quality
client service with their need to make the most of life
outside of the office. That's why we have set up
Flexibility and Choice, a firm-wide programme that
helps clarify Deloitte’s flexible working benefits and
principles — while making it easier for our people to
apply to work flexibly.

Below we highlight some of our flexible workers.

“I'm better motivated at work all round,
because | feel there is a balance in my life.”
Guernsey-based Jo Huxtable — a director in our Tax
service line — works three long days Wednesday to
Friday and from 8.30am to 2.30pm on Monday,
making up the hours on other days — including
during the evening. Explains Jo: “Being able to
work flexibly means a lot to me, as it allows me

to spend time with my children after school during
the week and, therefore, have more of a work-life
balance.

“While at work, I'm focused and organised
enough to ensure | can complete work within

the reduced hours. And when I'm at home, I'm
happier — as | have time with my family, which is
very important to me. The business doesn’t suffer
because of these arrangements, as | ensure I'm
available at all times. And, in any case, my clients
are aware of my hours and we work around them
without any problems.

"Meanwhile, I'm better motivated at work all
round, because | feel there is a balance in my life,
which makes me more productive. And with the
business helping me to balance life inside and
outside work, | feel like putting more back in
when | am at work”.
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Conrad Young, Tax partner




Simon Davis, Audit manager

£1,000 Thank-you bonus

This summer we gave all our people a £1,000
thank-you bonus for their part in delivering a super
performance culminating in £2 billion of revenue
in two years.

Further external recognition

Meanwhile, our approach to talent has earned our
organisation many awards in the past twelve months.
These include: coming runner up in The Times
Highfliers Graduate Employer of Choice survey

of more than 15,000 final-year students; winning
recognition as the country’s top financial and
professional services graduate employer at the Target
National Graduate Recruitment Awards; building the
UK'’s best career website — according to Top Employer
Web Benchmark — and picking up an award for best
practice in diversity and equal opportunities at this
year's DWF Employer Awards (sponsored by law

firm DWF LLP).
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